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Answer Question One and any other two 

Question one 

IMPETUS COMPANY LIMITED 

1. Read the case study below and answer the questions that follow (40 marks 

IMPETUS Company Limited was established in the year 1990 by Mrs. Elizabeth as a family business 

mainly dealing with textiles. It started small with only four employees while Elizabeth was the overall 

administrator of the business. The company was only serving Maburi District. By 2000 the company had 

grown by leaps and bounds. By now the company had over 90 employees and was having clients in more 

than five districts. The company had also diversified to include leather and allied products. This created a 

need to departmentalize the organization to have the production department, marketing department, 

quality assurance and standards department, finance department, transport department and the Human 

Resource Department.  

The Human Resource Department was headed by the Human Resource Manager assisted by 5 senior 

human resource officers, 3 human resource officers and 5 human resource assistants. By 2011 the 

company had experienced tremendous growth and was marketing products all over Kenya and the Wider 

East African region. It now had over 1000 employees. Many competitors have also emerged to offer same 

products or substitutes. This created a need to have a Human resources director and a Human resources 

manager.                                                                                                                                                                                       

The HR Director, Mr. John, is a trained HR Professional, with a post graduate diploma in Human 

Resources Management from the college of  management Studies. She has advised the management that 

the organization should establish a fully-fledged Training and Development department since training has 

now become the most important strategy for winning the war of talent.  

The management has heeded the Human Resource Director’s advice and has curved out a Training and 

Development department. The new Training Manager is Mr. Tom who was poached from a competing 

firm in the Industry and offered a better remuneration package at IMPETUS. Mr. Shah has already drawn 



up a Training and Development plan for the Organization awaiting the Management’s approval so as to 

implement it. 

The declaration statement of the plan is “This organization is committed to embracing the concept of 

systematic training”.  Mr. Tom’s plan includes 

i) Developing a Training Philosophy. 

ii) Developing a Training Policy 

iii) Establishing the Training needs assessment criteria 

iv) Developing and implementing systematic training programs                                              

(a)Mr. Shah, the Training manager feels that it is important to develop a training philosophy which would 

be the basis of systematic training. 

 Examine the content of such a philosophy (10 Marks) 

(b) The company intends to undertake training needs analysis before offering any training for its 

employees.  Explain the methods that may be used to identify training needs in an organization?(10 

Marks) 

(c) Explain the   benefits that may accrue to employees of an organization which has implemented 

systematic training. (10 marks) 

(d)It is advisable for Mr. Tom to ensure that training evaluation is done after implementation of each 

training   program.  What aspects in training may be evaluated? (10 marks) 

2.  As a newly hired HR Manager of Pat Enterprises you have realized that the company does not have an 

effective training and development policy. 

(a) Why should a company have a training and development policy? (10 Marks) 

(b) You intend to develop a new training and development policy in the company. Explain the factors that 

will influence the policies you formulate for the company. (10 Marks) 

3.  PITMORE Company has always regarded management development as a solution to many problems 

related to skills and performance of managers 

(a) What features may be observed in an organization that carries out successful management 

development activities?  (10 marks) 

(b) Explain the circumstances under which visual aids may be used as an effective tool of communication 

during training.      (10 marks) 



 

4. (a)The Training levy is a training fund that was intended to boost the development of member 

organizations. 

Explain the reasons why it has had very little impact in many organizations? (10Mks) 

(b) Performance management and training and development are “inseparable”. Discuss the relationship 

between the two concepts. (10 mks) 

5. (a) Many organizations today are encouraging mentorship programs for their employees. 

Explain the attributes that a good mentor should have. (10 marks) 

(b) Many organizations are increasingly paying more attention to career counseling so as to help     

employees progress in their careers. (10 marks) 

(c)What are the benefits of career counseling in an organization? (10 marks) 

 

 

 

 

 


