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ATTEMPT QUESTION ONE AND ANY THREE OTHER QUESTIONS 

 

Q1.                                         JALMAS TOTOS HAVEN 

 

Jalma did not intentionally venture into Baby care business. Immediately she got her first child, 

she extended her maternity leave by taking unpaid leave for one year. This unpaid leave she 

reasoned would help her bond well with the baby before she resumed duty. During this period 

mother and child became so attached to each other that they were inseparable. This strong 

attachment brought lots of worry to Jalma. She wondered what would happen to her baby the day 

she would report to work. She knew that she had the options of employing a nanny but their 

cruelty and uncaring behaviour discouraged her. 

 

A friend advised her to consider the baby care services around her place of residence and to 

Jalma’s disappointment; these institutions did not meet her expectations. She did not know what 

to do. In the middle of this confusion, a thought struck her: “why don’t I start a Baby care 

centre?” she asked herself. 

 

Jalma decided to discuss this with her husband Mr Manga. She even suggested to him that she 

would resign from her well paying job so as to manage the business herself. According to her, 

this would be the only way she could see to it that the qualities and features lacking in such 
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services would be found in her venture. She wanted to give customers the best and make her 

baby care just another home for the babies. 

 

To her disappointment, this idea did not go well with her husband Mr Manga who felt that 

business start-ups and the actual operations were too demanding and he made it clear to Jalma 

that he would not be comfortable to expose his young family to these demands. He also argued 

that there was no need to Jalma resigning from a well paying and stable job as self employment 

though appealing, also had its own share of risks. Jalma on the other hand tried to make him see 

that self employment was the way to go  and that it had benefits to the proprietors and the 

community at large. Jalma and her husband never seemed to agree on this issue and their 

relationship was slowly strained. Reluctantly Mr Manga gave in to Jalma’s request. On her part, 

Jalma assured her husband that she would not go wrong for she was even ready to seek the 

services of a business consultant to carry out a feasibility study to determine the viability of the 

proposed business. True to her words, she engaged the services of Biashara Consultants who 

determined that the proposed venture was viable. The consultants also gave a rough figure on the 

amount of capital needed for such business start-ups, something which was way above Jalma’s 

expectations. This report on the needed capital did not deter her, for in less than one month, 

Jalma had organized a fundraising and invited both friends and relatives to help her raise funds 

for the proposed venture. The turnout of the fundraising was good for almost exactly what 

Biashara Management Consultants had suggested was raised. So come January 2017, Jalma’s 

Totos Haven opened its doors to the residents of Ngong and its environs. 

 

The business started very well for the response of the targeted customers was quite impressive. 

There were 10 babies at inception and before the end of the first three months, Jalma’s Totos 

Haven was already attending to 50 babies and still young parents and guardians were asking for 

services as far as Kitengela and Kiserian. The growth was quite fast and Jalma attributed the 

success of entry and rapid growth to the entry and growth strategies recommended by Biashara 

Management Consultants. By the end of the third year of operation,  Jalma’s Totos Haven was 

the talk of town. 

 

REQUIRED 
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a) Explain entry and growth strategies that Biashara Management Consultants could have 

recommended to Jalmas Totos Haven. (10 marks) 

 

b) Using David McClelland’s Theory of Achievement Motivation, illustrate ways the theory 

may have impacted on Jalma in her business venture. (10 marks) 

 

 

c) Using relevant examples, explain factors Jalma must put into consideration if she wants 

to be the preferred baby care in the industry.  (10 marks) 

 

d) Discuss the risks that Mr Manga feared his wife Jalma would face in the process of 

running her business.  (10 marks) 

 

2 a) As a practising Human Resource Consultant, use examples to explain the characteristics of 

your consultancy firm that have made your potential clients aware of your firm and its 

capabilities but also have a good opinion of the firm. (10 marks) 

 

 b) Your client, a manufacturing organization has assigned your consultancy firm to help 

formulate a downsizing program. Discuss steps you would follow in the formulation of this 

program. (10 marks) 

 

3a) Since change is normal and healthy entrepreneurs have a responsibility to ensure that 

changes in their enterprises are accepted and successful. Discuss factors entrepreneurs must put 

into consideration if they have to institute and adopt change in the operation of their enterprises 

successfully and effectively. (10 marks) 

 

b) Rosa Kempi is in the process of relocating her consultancy firm from Nairobi City to 

Machakos county. Evaluate ways in which SWOT analysis would have assisted her in the choice 

of her new location. (10 marks) 
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4a)Sema Sema Enterprises, an investment firm, recently contracted your consultancy firm to help 

address the problem of risk taking. Using examples, demonstrate the importance of risk taking 

for an entrepreneur. (10 marks) 

 

b) You have proposed to start a Human Resource Consultancy firm at the end of your studies. 

Assess the economic approaches your consultancy firm is likely to use to give it an 

entrepreneurial outlook. (10 marks) 

 

5a) Business ideas are not necessarily business opportunities; they should be assessed for 

potential business creation. Explain external environmental factors that entrepreneurs should 

consider during the assessment of business opportunities. (10 marks) 

 

b) Majority of current university graduates are opting to go back to the village and do farming. 

Illustrate measures that County Governments should put in place to promote agropreneurial 

activities in the counties. (10 marks) 

 

6a) Today, the changing client needs; growing competition and new opportunities in the industry 

calls for organizations with employees equipped with entrepreneurial competencies. Use 

examples to justify this statement. (10 marks) 

 

b) As a prospective Human Resource Consultant, explain factors you will use to defend your 

choice of a potential business venture in Human Resource Management. (10 marks) 

 

 

 

 


